Annexure H — Registry Services Price Quote Template

Name of Tenderer

1. Proposed Registry Operator Fees (in AU
Registry Operator Fee

<4.0m
41m
4.2m
4.3m
4.4m
4.5m
4.6m
4.7m
4.8m
4.9m
>5.0m

Registry Lock Service Fee

<4.0m
41m
4.2m
4.3m
4.4m
4.5m
4.6m
4.7m
4.8m
4.9m
>5.0m

2. Breakdown of Reaistrv Onerator Fee (in AUS)

Establishment Costs

Physical servers and network equipment

Software/Licensi ng fees 2
Software Development 3
Registry Migration/Integration 4
Other costs 17
Total Establishment Costs $ - $ - $ - $ - $ E 3 =

Annual Registry Operating Costs

Registrar Support 5
Cyber security and related services 6
Cloud services 7
saas (Software as a Service) costs 8
Registration services 9
Infrastructure operating costs 10
Labour n

Registrar Support / Customer Support

Registry Operations

Software / IT development

Administration
Sub-~total Labour

Rent [ Lease costs 12
Marketing 13
Travel related expenditure 14
Insurance 15
General Administration 16
Other costs 17
Total Annual Operational Costs $ - $ - $ - $ - $ - $ -

All cost estimates are to be in $AU and exclusive of GST.

Notes
1 Cost of setting up physical servers in Australia
2 Costs associated with using third party or your company's IP over the duration of the contract

3 Costs associated with updating registry software to .au specific requirements

IS

Cost of transferring all relevant data from the Current Registry Operator's systems

5 Cost of providing service support to Registrars (excluding Labour)

6 Cost to protect against cyber attacks (including DDoS) and protect Registry Data

7 Annual cost of public cloud services

8 Annual cost of software subscription services

9 Cost of domain name registration and maintenance services to Registrars
10 Annual infrastructure operating costs - data centre costs, network costs, hardware/software costs
11 Cost of Labour split across Registrar Support, IT, and general administration

12 Cost of leased premises

13 Cost of promoting and advertising domain registry services

14 Cost of travel related costs

15 Cost of insurance

16 General administration costs associated with running the registry services, including Telephone, Postage, Printing & Stationery, etc

17 Other costs not set out above
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